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building hope

Our mission is to build hope, enable 
lasting change and end homelessness  
for people in East London.

We work closely with each person  
who comes through our doors, guiding 
them to meet their own needs through 
one-to-one and peer-led support.  

With specialist teams and a 
compassionate community around  
them, residents make their own journey 
to independent living - and to a better 
place.

We do this by:

• providing a safe place - to make sure 
 that people experiencing homelessness 
 have somewhere safe to stay as they 
 begin to rebuild their lives

• offering support - to encourage and 
 enable people to build a better future for 
 themselves, through the provision of 
 personalised support, educational and 
 life skills opportunities

• building resilience  - to build networks 
 of support, and empower people to 
 navigate services with confidence and 
 be a proactive member of their 
 community outside of and beyond life 
 at Your Place.
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huge changes and achievements
at Your place, it is our mission to solve homelessness, one person at a time. 

and in doing that, last Year we provided 404 people with a safe place to call home.

The 12 months to 31st March 2023 has seen some huge changes and achievements. 
Most noticeably has been our transformation from Caritas Anchor House to Your Place. 
As a result of this coproduced and sucessful evolution, each person who comes through our 
doors knows we are here for them. It is their place to feel safe, to start again.

Each person who finds sanctuary with us receives one-to-one and peer-led support, 
empowering them to meet their unique needs. More than just a place to live, we provide 
life-changing support to help people build their self-belief, confidence, and place in the 
community. We’re a compassionate community that supports a person’s journey to a better 
place. At our core are our values of compassion, inclusion, growth, and collaboration, which 
guide our interactions and decisions at every level.

It has been a year of collaboration, as we have worked with the local authority, service 
delivery partners, outreach services, health and training providers and supporters to develop 
and deliver services and ensure the support available for people experiencing homelessness 
is as impactful as it can be.

While so much is going well, we’re facing huge challenges. More people than ever losing 
their homes. Newham continues to have the highest levels of homelessness in the country. 
And we’re concerned about the impact of the cost-of-living crisis on our ability to deliver 
services, while increasingly more people are unable to afford to stay in their homes. But we 
are determined to continue to make a difference to the lives of those who need it, and 
thank you for your support.

we can’t end homelessness for everYone overnight, but together, we can help to 

solve it one person at a time.

Amanda Dubarry
Chief Executive
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“ 
I worked multIple jobs, completed college courses and started a degree.  

but thIngs started to go downhIll.

I found myself not enough pay to cover the rent. I had nowhere to lIve, and I always 

had to carry a bag wIth my belongIngs, tryIng to fInd somewhere to sleep.

I met someone, thIngs settled down and we had a daughter together. but when we 

splIt up, the house was repossessed. I lost everythIng, IncludIng my daughter. she was 

just sIx years old and I couldn’t support her not knowIng where we’d wake up the next 

day. It was so hard, but I know she Is safe. but the sadness made my problems worse.

when I was rough sleepIng, an outreach team referred me to your place. I love my 

new home. roseann, my keyworker, Is extremely supportIve and easy to talk to, and 

doesn’t make me feel conscIous about the person I am or what I have experIenced.  

she helps me wIth the thIngs I struggle wIth, lIke paperwork and budgetIng, and she 

has helped wIth my mental health too.

I’ve been goIng to the women’s sessIons here and doIng a lot of paIntIng. I fInd that  

It really helps me to relax and cope wIth the stress of everythIng.

It’s been a long tIme sInce I had a place that I can actually call home. when I move 

on, It’s goIng to be dauntIng, but I know I wIll stIll have the support from your place. 

maria
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when i move on, it’s going  

to be daunting, but i Know i will 

still have the support 

from Your place. 



responding to need 

We’re stronger and can have a bigger impact when we work in 
partnerships and build alliances.

Last year, we compassionately supported 404 residents on their journeys away from 
homelessness. That’s more people than we have supported ever before, a reflection of our 
growth and expanded services across the borough. 206 of those remained with us from 
the previous year, and 198 people moved in versus the 414 referrals that we received.

Newham continues to have the highest levels of homelessness in the country, with 1 in 21 people 
not having a place to call home. In response, we opened a new service – Hope Street – 
in March 2022, which provides an additional 15 bed spaces in an innovatively designed 
‘community’ within our building. And we developed strengths-based and gender-informed 
services, specifically to support women who have experienced homelessness.

We also delivered personalised support in multiple services across the borough as part of a 
two-year contract from September 2021, working with the local authority and partners. 
This saw the number of people we support increase from 155 to over 200 each day.

Our work is never more needed, and as the cost-of-living leads to more people unable to 
afford high rents, the risk of people losing their homes is increasing. 

The main cause of homelessness for our residents was their friends or family no longer able 
to accommodate them (19%), followed by the loss of their privately rented accommodation (11%). 
This is in part due to the increasing costs of living, including high rents and household bills.
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404 people were  

supported on their journeYs 

awaY from homelessness
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Your place stepped in and provided  

me with the necessarY supportand 

care to focus on mY  
recoverYand plan for the future.
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“ 
I was workIng In the constructIon Industry and thIngs were goIng well. then I fell 

down the staIrs whIle on the job and broke my leg. It was a severe Injury that left me 

unable to work and strugglIng to pay my bIlls.

my landlord demanded rent, and I had no choIce but to leave and ended up on the 

streets. I was homeless for over a year, strugglIng to move and relyIng on a zImmer 

frame to get around. lIfe on the streets was harsh. I was tIred of the constant 

danger and uncertaInty. but one day, I was offered a space at your place.

the people at your place treated me wIth respect and kIndness. I was grateful for 

the support and felt amazIng to be In a safe and comfortable envIronment. I’m just a 

normal person who fell on hard tImes.

despIte havIng managed a team of 50 In constructIon, my dreams of startIng my own 

buIldIng company were put on hold after the Injury. my eagerness to return to work 

and regaIn my Independence was hIndered by my condItIon.

however, your place stepped In and provIded me wIth the necessary support and 

care to focus on my recovery and plan for the future. wIth theIr help, I regaIned 

hope and a determInatIon to overcome my obstacles. I wIll be eternally grateful 

to the kInd-hearted IndIvIduals and organIsatIons that supported me durIng my 

darkest days

borYs



health and wellbeing 

We care about people, value their views and experiences and put them 
at the heart of all we do.

Not having safe and secure housing can contribute to poor physical and mental health, and it can 
also be difficult to register and access services without an address or the means to make or 
attend appointments.

That’s why when people come to Your Place, support to improve health and wellbeing and feel 
confident engaging with services is such an important part of our offering.

Of the people we work with, 52% report physical health and mental health issues that affect their 
daily life. 48% of the women we worked with had experienced domestic abuse.

We collaborated with organisations including the NHS to deliver support and advice, and regular 
on-site sessions and screenings. This includes stop smoking and sexual health clinics, alcohol and 
drug use support, vaccinations for Covid-19 and pneumonia, flu jabs, TB screening, fibro scans to 
assess the health of the liver, Hep B and C testing, as well as visits by dentists and GPs.

We also supported residents with appointments and advocacy and access to counselling, and 
worked with them to design and deliver peer-led sessions on topics that are important to them. 
Over the last year, these sessions included coping with stress and anxiety, understanding 
mindfulness, assertiveness and boundary setting, and non-drinking in social situations. We also run 
sessions such as yoga, guided painting and social activities such as coffee mornings, recognising 
residents’ need to build connections and be an active participant in our community. 
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of the people we worK with, 52% 

report phYsical health and 

mental health issues that 

affect their dailY life. 48% of the women 

we worKed with had experienced domestic 

abuse.

11



12

“ 
I was lIvIng wIth my aunt and cousIn when everythIng changed. I was kIcked out wIth 

no notIce and nowhere to go. I felt lost and scared, I had no one to turn to.

I was sleepIng on a bench, but the thought of havIng a safe and secure place to 

stay gave me hope. after a few weeks, I was pIcked up by an outreach team who put me 

In a hotel for four days. that’s when shannon, one of the staff members from your 

place, contacted me and told me there was space for me there.

when I arrIved at your place, I was welcomed wIth open arms by the staff and other 

resIdents. whenever I have a problem, I know I can turn to my keyworker, JackIe, 

who has been a great support to me.

I met new people and even started a bakery course wIth the help of the Job coach. 

cookIng Is my passIon; I love nothIng more than creatIng delIcIous treats In the 

kItchen. after I fInIsh my course, I hope to start my own bakery busIness. I’ve never 

had frIends before, but at your place, I’ve made new ones. I even attend the women’s 

group on thursdays, where I’ve met other women who share sImIlar experIences to 

mIne.

your place Is more than Just a roof over my head; It’s a communIty that has gIven 

me hope, support, and a chance to start a new chapter In my lIfe.

halima
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i’ve never had friends before,  

but at Your place, i’ve  
made new ones. i even  

attend the women’s group.



education, training and emploYment  

We support people to breakthrough barriers and fulfil their hopes and 
potential.

Our strengths-based practise, offering guidance on what each individual identifies as a need, 
has seen positive results. Our focus on achieving education, employment and move-on goals is a 
vital part of that – moving away from homelessness for good isn’t just about having a roof over 
your head. For so many it’s about gaining life skills, exploring career options and sustaining 
employment which make sustaining tenancies possible.

Our person-centred support is tailored to individuals around basic needs, life skills, housing, health 
and wellbeing, and importantly, training, employment, move-on and sustaining long-term 
tenancies. Residents work with our job coach on personal training needs analyses, CV and 
interview support, and can access varied courses including CSCS and ESOL (English for Speakers 
of Other Languages), digital skills and our IT suite.

Residents can also participate in community engagement and volunteering opportunities to 
build or expand upon interests, activities and knowledge. These services have been essential in 
helping residents to secure and sustain jobs. In fact, 20% are in employment, significantly higher 
than the homelessness sector average of 10%.  We’re delighted that this work was recognised 
and won the UK Housing Awards 2022, in the category of ‘Resident Employment and 
Training’.
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these services have been essential in 

helping residents to secure  

and sustain jobs. in fact, 20%  

are in emploYment, significantlY higher than  

the homelessness sector 

average of 10%. 
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for the first time,  

mY dreams seem to be 

achievable. i feel empowered, 

independent and successful



“ 
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I became homeless after a relatIonshIp breakdown wIth my partner. I found 

myself sofa surfIng, movIng from one frIend to another. eventually, I ended up 

rough sleepIng.

when I fIrst moved In to your place, I was nervous as thIs was a really bIg change 

for me. however, I soon settled In and started to make frIends. I felt very safe to 

lIve there and was able to access servIces they provIded. I partIcIpated In a 

number of employabIlIty and lIfe skIlls sessIons whIch helped boost my confIdence 

and taught me how to be Independent. I also done a one-week course for the 

cIvIl servIce.

for the fIrst tIme, my dreams seem to be achIevable. I feel empowered, Independent 

and successful even though I have not reached where I want to be yet.

I fInally felt ready to lIve Independently. staff were very supportIve and helped 

wIth the applIcatIon process for my new home, and ways to manage my fInances.

sInce I moved Into my own place, I’ve been really focusIng on my self-care and 

self-development. I am a better versIon of myself than before; I stopped hangIng 

out wIth wrong crowds and stopped fallIng Into any bad habIt or problems.

your place has taught me that my past doesn’t have to affect my future and 

anythIng I put my mInd to I can achIeve. 

danleY



leaving homelessness behind 

Supporting people to move on from homelessness and live independently is 
the reason were are here. 

In the year, 115 people were supported to move on from our services and leave homelessness 
behind for good. The majority moved into long-term sheltered and supported housing and local 
authority properties.

Move-on into long-term accommodation continues to be one of our biggest challenges. 
There are simply not enough suitable, social or genuinely affordable homes for those that need 
them, and so many barriers to access. The ability to save and pay two months’ advance rent 
and deposit for the private rented sector for people on their journeys away from homelessness 
is impossible for many. 

Newham has also seen the highest rent rises in the capital over the last three years.
Where we have had significant impact is sustained tenancies. 94% of those who moved on 
sustained their tenancies for at least nine months, at which point we stop monitoring. It’s been 
found that if a person can sustain a tenancy for six months, they will be well-equipped to do so 
long-term, and so we continue to provide support during this transition period. 

Residents are supported to understand vital tenancy management skills including housing 
options, rights and responsibilities, living on a budget, maintaining a property and landlord 
relationships. This is vital to ensure that residents do not return to homelessness and ensures 
our support has a lasting impact.
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94% of those who 
moved on sustained their 

tenancies for at least nine months, 

at which point we stop monitoring. 
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we see difference and  

diversitY as power,  
and are here to celebrate 

and embrace it.
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celebrating differences

We celebrate diversity, promote inclusivity and respect, and 
challenge inequality.

Too many people and communities are held back on the basis of their characteristics or 
life experiences. But we see difference and diversity as power, and are here to celebrate and 
embrace it.

We take positive steps to provide opportunities for people who are experiencing homelessness 
to have their voices heard on the issues affecting them, by influencing decision-makers and 
seeking input into our service provision. We’re committed to ensuring that each person’s support 
needs are met, and that homelessness is a person’s housing status, and not their identity.

Collaboration is key, and a recent example of coproduction to design our services is the 
development of our Women’s Development Strategy. We listened to our women about the 
differences in their experiences of homelessness and that the support they needed has to 
be trauma-informed, relationship-based and drawing upon their resilience.

But we couldn’t develop our work in this area alone. Our strategy was co-produced with specialist 
services and partners that we work with, our frontline employees who provide support, and of 
course, the women we are here to help who shared their experiences and views on what they see 
as gaps in support services, to help shape effective services for women on their journeys away 
from homelessness. Their involvement has enabled us, as an organisation, to grow and do better 
and to improve the experiences of those we are here for.
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shaping effective services

It’s essential that our services are as effective as they can be, in supporting 
people on their journeys to independent living. 

That’s why we ask those living in our services for their input and feedback continuously. We hold 
regular meetings where residents are invited to share their views on the services, facilities and 
activities available, what improvements could be made or support introduced. Residents can 
also feedback at any time to a member of the team or by using our anonymous suggestion 
and feedback box.

All of our people have unique stories and perspectives, and it’s important that we embrace that. 
Residents are allocated a keyworker who collaborate with them using a strengths-based 
approach. This ensures the service is meeting their needs, and provides opportunities to help 
change direction if needed. Residents are also invited to take part in the recruitment process of 
support staff, and take a place on the interview panel.

We also have resident representatives on a local homelessness forum, where they not only have 
a say on Your Place services but those commissioned and delivered by the council, as well as 
policy. This sense of community and collaboration among residents fosters a sense of 
empowerment and ownership.

We have developed a Belonging Committee, with leads within our teams who ensure that our 
processes and decision making puts the views, experiences and needs of our people at the forefront.
This group look at the development of policies, procedures and activities to best support residents 
and employees, ensure we’re a safe, supportive and inclusive place to live and work. We also 
work with residents to mark awareness days and cultural events, which helps to develop 
understanding and respect.



residents are invited to  

share their views on the services, 

facilities and activities available,  

what improvements could be  
made or support introduced. 
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thanK You for Your support

The positive impact and developments you’ve read about wouldn’t have  
been possible without your support. You really have helped to change  
people’s lives as they overcome homelessness.

Whether you’ve supported with financial donations to help improve and 
develop the services provided, gifts of time from our wonderful volunteers, 
or physical items that have helped people at a time when they really  
need it – thank you.

All of your incredible support is valued and appreciated. Our thanks go to  
the individuals, schools, community and faith groups, local businesses,  
corporate partners, trusts and foundations that support the work taking  
place on a daily basis to transform lives.

Together, you have helped to end homelessness for hundreds of people,  
and continue to support those impacted by the cost-of-living crisis  
who are coming through our doors.

24



get involved

But the work isn’t done. While homelessness exists, so will we. 
And we need your help.

If you’re able to support us, to ensure our services are still here  
for those who need them, we’d be so grateful.
•  volunteer your time - supporting residents directly, working the teams behind 
 the scenes, or sharing our work within your community, workplace and networks.

•  make a donation or set up a regular gift to support residents by visiting our 
 website or getting in touch with the team.

•  raise funds, by holding a bake sale, doing a skydive or anything in-between - 
 we’d love to find out more and can help you set up your fundraising pages.

•  leave a lasting legacy through a gift in your Will - get in touch and we’ll share 
 helpful information on how to write or update your Will for free.

We’d love to speak with you so please contact us on fundraising@your-place.org.uk 
or visit www.your-place.org.uk for more information. 



contact us 

Your Place
81 Barking Road
London  E16 4HB

 020 7476 6062

 hello@your-place.org.uk

 www.your-place.org.uk

Registered Charity No.1147794
Registered Company No. 08075329

we’re here to build hope 

and enable lasting change 

to end homelessness for 

people in east london.
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