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our mission

Our mission is to build hope and enable lasting change 
to end homelessness for people in east London.

With your support, 243 people took steps on their journey out 
of homelessness last year. 

We offer more than a roof; we provide a home where people 
can feel safe, find stability, rebuild confidence and take 
meaningful steps forward. Through tailored, one-to-one support 
within a compassionate community, residents move towards 
independence at their own pace.

“Because of Your Place, 

I’ve got the strength and 

the support to progress. 

I’m a better person for 

being here.”
Darren
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We see every day how the right support, 
at the right time, can change lives. 
As we reflect on the past year, it is the personal 
stories of transformation, made possible by 
your support, that stand out the most. Because 
of you, we’re able to solve homelessness one 
person at a time - offering not just a roof but a 
chance for a better future.

Thanks to you, 2025/26 has been a year of 
significant progress. Two new important 
services were launched: The Harbour 
Project and the Resettlement Flats. Both were 
created to address clear systemic gaps in the 
current housing system. 

Whilst different, both projects offer people 
the longer-term stability and tailored support 
they need to move forward. By bridging the 
gap between temporary supported 
accommodation and independent living, they 
provide the consistency that can mean the 
difference between someone returning to 
homelessness or building a sustainable, 
independent life.

Chief 
Executive 
Foreword

Alongside this, our existing services 
continued to provide vital, person-centred 
support. Every day, our teams work alongside 
individuals to address not just housing needs, 
but the wider challenges affecting their lives - 
from health and wellbeing to skills, 
employment and confidence.

Demand for our services continues to grow. 
Last year, we received 463 referrals – far 
exceeding the spaces we had available. 
Behind each referral is someone facing 
uncertainty, often with complex support 
needs and limited options.

But with your continued support, real progress 
is being made. Every person supported 
represents a life changed. 

In this report, you will meet people like Nate, 
Darren and Charlotte, who have found safety, 
stability and the opportunity to rebuild. Their 
journeys reflect what’s possible when people 
are given the support they need.

We hope you feel proud of everything we’ve 
achieved together this year. Thank you for 
standing with the residents of Your Place. 

Amanda Dubarry 
Chief Executive

“Every person we 

supported represents  

a life changed, and  

a powerful reminder 

of what we can 

achieve together.”

243 
people were 

supported to 

move on from 

homelessness
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Responding 
to need 

463 
referrals received for 

our services – far 

exceeding capacity 

Demand for our services remains high.
Last year, we received 463 referrals, reflecting 
both the scale and urgency of homelessness 
in Newham and across London. Through our 
services, 243 individuals were supported, 
including 120 new residents beginning their 
journey with us.

These numbers highlight both the volume of 
need and the increasing pressure on housing 
and support systems. Many people come to us 
at a point of crisis, often facing limited options 
alongside complex, overlapping challenges.

Homelessness is rarely caused by a single  
factor. For many, it is driven by system barriers  
including the end of asylum support (32%), 
breakdown of family relationships (11%), and a 
lack of suitable or affordable housing options.

Over half (51%) of our residents were under  
35, a group facing additional barriers due to 
Local Housing Allowance restrictions, limited 
housing supply and landlord reluctance. 

Over half of those we supported (55%) 
experienced multiple challenges, including 
mental health (21%), physical health (40%) 
and substance use (37%). Many had also 
experience long-term homelessness, and 
53% had slept rough before coming to us.

These realities require more than housing 
alone. Our approach is person-centred, 
flexible and rooted in understanding the full 
picture of each individual’s circumstances. 
By combining safe accommodation with 
tailored support, immediate needs can be  
met while tackling the challenges that keep 
people stuck in homelessness.

We work holistically, helping residents access 
healthcare, stabilise their wellbeing and build 
the skills needed for independent living, 
creating the conditions for lasting change.
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Every person who comes to Your Place 
brings a unique story, and our support  
is designed to reflect that. 
Personalised, trauma-informed support meets 
people where they are. This could include 
addressing mental or physical health needs, 
building life skills, accessing employment, or 
reconnecting with community and purpose. 

Many residents face complex and 
overlapping challenges, and for many, their 
pathways into homelessness are traumatic. 
Against this backdrop, a one-size-fits-all 
approach simply doesn’t work.

Instead, we focus on what each individual 
needs to move forward. Through one-to-one 
support, encouragement and meaningful 
opportunities, residents can rebuild confidence, 
develop skills and begin to imagine a different 
future.

Tailored 
support for 

every journey 
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55% 
of residents had at 

least two complex 

support needs 

Progress is not defined by one outcome 
alone. It is reflected in the steps people take 
every day to rebuild their lives. This year, 
76% of residents engaged in meaningful 
activities, from group sessions and training to 
volunteering and peer support. 

This engagement is a vital foundation for 
change, and is often the first step towards 
greater independence, employment and 
long-term stability.

While progress looks different for everyone, 
the principle remains the same: the right 
support, at the right time, for as long as it 
takes. 

From first arrival to move-on, we walk  
alongside each person on their journey –  
providing consistent support, encouragement 
and challenge where needed.



	 It was a really stressful time for me and my partner, and it took its toll on our 
	 relationship. We decided that it’s best that I leave the family home while we sort things 
	 out, so we weren’t distracted from our daughter’s recovery.

	 It all happened really quickly and I had nowhere to go. With all the stress, I became 
	 really isolated from friends and family, and I found myself without anyone to talk to. 

	 Everything felt really hopeless, but when I came to Your Place, I found a community 
	 of people who really listen to what you need, and want to hear about the issues you’re 
	 having. I’d been sleeping rough so being able to have a roof over my head in between 
	 hospital stays made things much more comfortable.

	 After a year, my daughter received the all-clear. That was my number one priority, 
	 so after the good news, I could work on myself again. Being here has given me some 
	 time to work out how to be the best dad for my daughter.

“	I arrived at Your Place after a particularly hard time in my life. 
	 I was living with my young family and suddenly my daughter 
	 became really ill. Once we had a diagnosis, she was taken to 
	 a children’s hospital.

	 Since staying at Your Place I’ve been able to talk to my key worker about my mental health, 
	 and where I want to go with my life. Understanding myself outside of my homeless 
	 experience has helped me on my way to rebuilding my life.

	 I was encouraged to go back to college, and things are looking good now I have my railway 
	 qualification. I have also been working on repairing relationships in my family. My key worker 
	 has been an amazing support system for me while I’ve been here, but I feel like I’m getting 
	 my life together now and I’m hopeful about moving forward.

	 *name and image changed

nate’s story*
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“I found a  
community of people 
who really listen 
to what you need.”
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Building skills 
and pathways 
to work 
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76% 
of Residents engaged 

in meaningful 

activities

Meaningful activity, skills development 
and employment are key to building  
independence and long-term stability.
That’s why education, training and 
employment (ETE) are embedded throughout 
our support, helping residents to rediscover 
their strengths, develop new skills, and take 
positive steps towards their future.

Over the past year, 128 residents engaged in 
ETE opportunities, including workshops, 
training sessions and one-to-one support. 
These sessions cover everything from CV 
writing and interview preparation to digital 
skills, budgeting and vocational pathways, 
providing practical tools alongside renewed 
confidence and motivation.

We also work closely with partner organisations 
and local services to widen access to 
opportunities, ensuring residents can benefit 
from specialist training, qualifications and 
employment pathways that meet their 
individual goals and aspirations. 

This approach leads to real outcomes. In 
2025/26, 37 residents (15%) secured or 
sustained employment, with 17 working  
full-time and others in part-time roles.

Residents are building careers across a range 
of sectors, with the most common industries 
being hospitality, retail and construction.

Beyond employment itself, the journey into 
work is transformative – helping people 
establish routine, purpose and financial 
independence, while strengthening confidence 
and self-belief.

While employment may not be the immediate 
goal for all, by building skills, confidence and 
readiness for work, people are better placed to 
move towards independence and longer term 
stability on their own terms.
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2025-2026 
IN NUMBERS
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120
new residents found a safe 

space to stay at Your Place

37 
residents secured or 

sustained employment

243  
residents supported on their 

journeys away from homelessness

73  
residents moved on and into 

their new homes

100% 
of residents that moved on from our services maintained 

their new tenancies* 

184 
Residents engaged in  

meaningful activities

94% 
of residents were more  

confident to live independently 

because of the support  

received at Your Place** 

* for at least 9 months, when reporting ends. This is based on those who kept in touch. 

** who moved on and completed exit survey
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Supporting people to move forward is 
at the heart of what we do. This year, 
we celebrated with 73 residents who 
moved on from our services and into 
new accommodation.
Moving on is not simply about leaving a service. 
It is about ensuring people are ready, 
supported and confident in sustaining their 
next home. Through a combination of tailored 
support and practical skills, residents build the 
foundations for long-term stability.

Each successful move-on also creates space 
for someone else to begin their journey, 
extending the impact of our work and 
strengthening our response to homelessness.

Our focus is not only on helping people move 
forward, but on ensuring that progress lasts. 
Sustaining a tenancy, maintaining wellbeing 
and building financial stability are critical to 
leaving homelessness behind for good.

Through ongoing support, practical guidance 
and relationship-based care, residents are 
equipped with the tools they need to succeed 
in the long term. 

Moving 
forward 
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100% 
OF RESIDENTS THAT MOVED ON 

FROM OUR SERVICES MAINTAINED 

THEIR NEW TENANCIES*

* FOR AT LEAST 9 MONTHS, WHEN REPORTING ENDS. 

THIS IS BASED ON THOSE WHO KEPT IN TOUCH.

 

From managing a home to building savings 
and accessing opportunities, we walk alongside 
each person as they establish a stable and 
independent future. 

We keep in touch with residents for nine months 
after moving on, though many continue to 
check in beyond this period, whether to share 
how they are doing or to seek advice.

100%* of residents sustained their new 
tenancies for at least nine months last year. 
In a housing system where many people 
struggle to hold on to a home, this is a 
meaningful milestone.

Most residents went on to privately rented 
accommodation, followed by dedicated 
properties for people transitioning to 
independent living (Clearing House).

*of those we were able to contact.



51% 
aged under 35, and 

face additional 

barriers to housing 
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Earlier this year, we opened our 
Resettlement Flats – a vital pathway 
to support people to move on from our 
supported hostel accommodation and 
into independent homes.  
The opening of these flats is in response to 
a key systemic barrier: a chronic shortage 
of affordable and social housing, which 
leaves many people stuck in temporary 
accommodation even when they are ready  
to live independently.

Our Resettlement Flats bridge this gap, offering 
residents the time, space and stability needed 
to adjust to independent living. Support 
continues after residents start life in their new 
homes, ensuring they have the tools, confidence 
and community they need to succeed.

From day one, individuals are supported to 
manage their new homes and plan their next 
steps, preparing them for long-term housing 
beyond their stay. 

Residents are supported to secure employment 
and are offered the opportunity to build up 
savings over time, to achieve financial 
security and independence and leave 
homelessness behind for good. 

The combination of autonomy and ongoing 
light-touch support is what sets this model 
apart - empowering people to build  
confidence and independence, while knowing 
support is there if they need it.

This model is particularly important given who 
we support. Last year, 51% of residents were 
aged under 35. Many single people in this age 
group are only eligible for housing support 
that covers a room in shared accommodation, 
rather than a self contained flat. This often falls 
short of actual rents and, combined with limited 
supply and landlord barriers, makes it much 
harder to secure and keep a safe, stable home.

By offering a supported stepping stone into 
independence, the Resettlement Flats provide 
a realistic route forward in a challenging 
housing system. These homes are time-limited, 
ensuring others can benefit in the future while 
each resident takes meaningful steps towards 
independence.

A bridge to 
independence 



	 I got a room at Your Place, and I remember walking in and thinking, ‘Wow, this place is 
	 big.’ It felt like university accommodation – there were so many people and what 
	 felt like ‘real adults’ everywhere.

	 It didn’t take long for it to feel like home, and I loved having my own cosy space. I’m a good 
	 cook, and it became a nice way to chat and get to know others. I also started attending 
	 residents’ meetings, which helped me feel involved and gave me a chance to meet people 
	 and have a say in shaping the services.

	 I had some really nice neighbours, and my keyworker was amazing. They made sure I  
	 never felt alone, and it was such a comfort knowing that support was always there and  
	 that someone always had my back. 

	 When Your Place offered me the opportunity to move into a Resettlement Flat, I jumped at 
	 the chance! I’d been at Your Place for a long time because affordable housing is so hard to 
	 find when you’re under 25. I was so excited!

“	When our landlord needed our home back at short notice, 
	 my mum moved in with my aunt and her family, but there 
	 wasn’t enough space for both of us.

	 The team helped me with things like setting up bills and making sure I knew who to contact 
	 if there were any issues. They also reminded me that the support doesn’t stop just because 
	 I’ve moved out – they’ll still be here when I need them.
	
	 When I walked through the front door of my new home for the first time, my jaw dropped. 
	 I actually fell to my knees! I was hugging all the staff who helped me move, telling them how 
	 grateful I was. Now that I’m here, I feel like I’m really starting my life. I’m 24 and looking 
	 forward to growing into myself, having friends over, cooking, and creating a proper home. 
	 I’m honestly so, so happy.”

	 *name and image changed

Charlotte’s story*
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“It was such a 
comfort knowing 
that support was 
always there and 
that someone 
had my back.”

19
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Belonging 
and 
community 

We know that having a home is only 
part of the story. Real change happens 
when people feel they belong. 
Many people we support have experienced 
long periods of isolation before coming to 
Your Place. Over half (53%) had slept rough, 
often losing connection with friends, family 
and support networks along the way. 

Rebuilding connections is essential to moving 
forward. That’s why we create safe, welcoming 
spaces where people feel respected, valued 
and able to be themselves. Through shared 
spaces, group activities and everyday  
interactions, residents begin to feel heard,  
valued, respected and able to be themselves. 
Over time, they build meaningful relationships 
with peers, staff and the wider community.

This year, 76% of residents engaged in 
meaningful activities such as residents’ 
meetings, group sessions, exercise, crafts  
and resident-led activities. 

For many, this can be the first step back into 
routine, confidence and connection after 
feeling excluded.

Our approach is rooted in partnership. 
We work alongside people, listening to their 
experiences, involving them in decisions, and 
supporting them to shape their own journey.
This not only builds confidence, but also helps 
people connect with their strengths, their 
communities, and the opportunities around 
them.

The impact is clear: 94% of residents* say they 
feel more confident to live independently 
because of the support they receive at 
Your Place. That confidence grows from 
connection - from knowing you are not alone, 
and that you are part of something, and 
that when times get tough you have people 
you can depend on. Above all, we lead with 
compassion. We meet people where they are, 
without judgement, creating a community 
where everyone has the chance to feel safe, 
supported, and that they belong.
 
*who moved on and completed an exit survey
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94% 
of residents were more 

confident to live 

independently because 

of the support received 

at Your Place 
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Providing 
long-term 
homes 
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“We’ve seen how 

powerful it is when 

people are given 

not only a home, 

but a sense of 

belonging.”  

Amy, Service Manager

Last year, we launched The Harbour 
Project - an innovative service 
providing long-term homes for 
people who have experienced 
prolonged homelessness.   
We see time and again how homelessness 
erodes social connections. Many people lose 
family ties, friendships and trust in services. 
For some, living alone without support or 
connection can be difficult and deepen 
isolation.

The Harbour Project responds directly to these 
realities, offering long-term housing, 24/7 
support and a welcoming community where 
people can take their next steps at their own 
pace. As the first service of its kind in the UK, 
it combines self-contained flats on one site 
with a community-focused model. 

It means residents have the stability of their 
own home, retaining autonomy and privacy, 
alongside relationship-based support, shared 
spaces and activities that foster connection 
and reduce isolation.

The are no time limits or move on goals. 
Instead, residents are offered what they 
often haven’t had: stability and a community 
where they belong.

Residents actively shape their community, 
choosing activities and supporting one 
another. From breakfast clubs and group 
sessions to support around health and life 
skills, we ensure each person has what they 
need to break the cycle of homelessness 
and start building the life they deserve.

The impact is already clear. We’ve seen 
increased access to healthcare and vital  
services: 97% of residents with mental health 
needs are now linked with support, and  
95% of those with physical health conditions  
engaging with services. 

Many are also beginning to rebuild their 
futures, with 27% involved in education or 
training for the first time in years.



	 I ended up living in a shed down the road. It was awful, but I was grateful to have 
	 a roof over my head to keep the rain off. That felt like something. Not long after, 
	 my sister died of cancer. Losing my dad and sister in such a short time broke me. 
	 I didn’t know how to cope and I lost my job.

	 I was eventually offered housing, but it was horrendous. It wasn’t safe, and I couldn’t stay 
	 there. I then moved into a small hostel room and stayed for a while – but I felt myself 
	 fading away there.

	 So when I was offered a place at The Harbour Project at Your Place, I was anxious. 
	 But when I walked in for the first time and opened my own front door, it was like a 
	 weight lifted off my shoulders. 

	 The staff here are second to none. I didn’t realise people could be so kind. My keyworker 
	 is always there when I need her, and importantly, she’s helping me to help myself. 
	 I’ve never had that before.

“	When my dad fell ill, I moved in to look after him. But when he
	 passed away, I had to leave his flat and suddenly had nowhere 
	 to go. I ended up living in a shed down the road. 

	 I’m starting a course to get my CSCS card and into work. I can’t wait to be back on site, 
	 doing what I do best – painting and decorating. One thing I know about myself is that 
	 I’m brilliant at my job. I’ve got a great CV and a lot to give. 

	 Now I’m in a completely different place. I’m starting to feel like myself again after a really 
	 tough few years. Because of Your Place, I’ve got the strength and the support to progress. 
	 And I’m a better person for being here. I’m surrounded by people I get along with, who 
	 are in the same boat. And for the first time in a long time, I feel hopeful. Peaceful. 
	 Like I’m going somewhere.

Darren’s story 
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“for the first  
time in a long time, 
I feel hopeful. 
Peaceful. Like 
I’m going  
somewhere.” 
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Why this all 
matters

Homelessness remains complex and the pressures people face  
are not going away
Rising living costs, limited affordable housing and mental health barriers 
continue to shape the reality for many of the people who come to 
Your Place. 

At the same time, this year’s report shows what is possible when the 
right support is in place. When people have time, stability and consistent 
relationships, they can move forward, at their own pace, and build lives 
beyond homelessness.

With your support, people have moved into homes of their own, sustained  
tenancies, rebuilt confidence and taken steps towards independence.  
These outcomes don’t happen by chance. They come from steady, person 
centred support and a belief that progress is possible, even in a challenging 
system.

Each person’s journey is different. But they show that homelessness is not  
inevitable or unsolvable. It can be ended, one person at a time, when  
people are given what they need to move on.

Thank you for standing alongside the people supported by Your Place,  
and for making this work possible.
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73  
residents moved on 

from homelessness 

for good, thanks 

to you.



Change happens together.
The impact shared in this report is the result of people choosing to  
stand alongside those experiencing homelessness through donations,  
fundraising, partnership, volunteering and advocacy. 

Every action, no matter how big or small, directly impacts someone’s  
future. It can make the difference between a person - like Nate, Charlotte  
or Darren - falling back into crisis or helping them to move on from 
homelessness and sustain their independence long-term.

If you would like to find out more about how to support residents,  
or explore ways to stay involved, you can contact the team at  
fundraising@your-place.org.uk or visit www.your-place.org.uk.

Thank you for standing with us. Together we can end homelessness -  
one person at a time.
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Get 
involved
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Thank you 
for standing 
with us



Contact us 

Your Place at Anchor House
81 Barking Road
London  E16 4HB

	 020 7476 6062

	 hello@your-place.org.uk

	 www.your-place.org.uk

Registered Charity No.1147794
Registered Company No. 08075329

Designed and produced by Forbes Design Associates
www.forbesdesign.co.uk

“I feel like I’m 
getting my life 
together now, 
and I’m hopeful 
about moving 
forward.”
Nate, resident




